
 

Camp has created a facility master plan called the Spirit of 

Arcadia: Growing Together that would enhance the guest 

experience via an addition to the south end of the Inn, an 

elevator on Inn north side, creation of a covered pavilion 

north of the tennis courts plus a sand volleyball area east of 

the tennis courts, and building of several new cottages (To 

see the details of the facility master plan reference the 

Spirit of Arcadia: Growing Together project details) and 

Whereas, 

Spirit of Arcadia: Growing Together will engage the LCA 

membership and other supporters in a capital campaign to 

raise the funds needed to complete the facility master plan 

and take out loans as needed, and 

Whereas, 

Camp leadership has determined that to be good stewards of 

our resources and fiscally responsible, construction of these 

projects will be phased in over a period of time as 

determined by the capital campaign strategy, and 

Whereas, 

Camp leadership is requiring that construction on each of 

Spirit of Arcadia: Growing Together project phase would only 

begin when 50% of the cash needed to fund the project 

phase is on hand and 90% of the project phase funds are 

pledged, and 

Whereas, 

Camp leadership and its members are fully prepared and 

willing to begin and boldly launch, with God’s guidance, Spirit 

of Arcadia: Growing Together, and 

Whereas, 

Camp leadership recognizes the need to keep its members 

fully informed of the progress of Spirit ofArcadia: Growing  

Together and the construction projects through regular and 

timely correspondence and communication, and 

Whereas, 

The LCA and Camp leadership recognize that we must commit 

this endeavor to the Lord God Almighty for his guidance, 

Therefore, 

be it hereby moved that the LCA membership gives approval 

and authority for the LCA board: 

 



 

1. to pursue the implementation of Spirit of Arcadia: Growing 

Together facility master plan as currently designed and 

proposed to include an addition to the south end of the Inn, a 

redesigned turnaround installation of an Inn elevator (north 

side), an outdoor pavilion north of the tennis courts, a sand 

volleyball court east of the tennis courts, several cottages to 

be located on Camp property on Oak Street and off 

Forestview Drive. Estimated costs are approximately $8 

million for all improvements - recreational, accessibility, and 

housing. 

 

2. to further refine the details of the Spirit of Arcadia: 

Growing Together Master Plan as necessary, 

 

3. to conduct capital campaigns to fund the implementation 

of Spirit of Arcadia: Growing Together, 

 

4. to determine the best timeline phasing of the construction 

projects of Spirit of Arcadia: Growing Together that meets 

both our fundraising schedule and financing requirements, 

 

5. to follow these financial metrics for the construction of 

each phase: 

    a. A requirement that the LCA have 50% cash on hand and 

90% pledged before construction work can begin, 

    b. For the LCA to strategically take on debt, not to exceed a 

term of five (5) years, 

 

6. To provide frequent communications regarding the 

progress of Spirit of Arcadia: Growing Together, 

 

And for the LCA members to fully support this commitment in 

regular prayer, and for the LCA members to acknowledge that 

we are undertaking Spirit of Arcadia: Growing Together to 

further the ministry and the spreading of the Gospel message 

at Camp Arcadia. 

 
Chip May gave a presentation on Motion II 
 

Paul asked for questions from those present and online. 

Paul and Chip answered questions. 

Paul called for the floor votes.  



 

Ballots s were passed out and collected.  

The nominating committee members and the tellers were 

dismissed to count the vote. 

 
9 Reports 

 
a.​ Executive Director 
b.​ Treasurer 
c.​ Arcadia Foundation 
d.​ ACCA  

 
Chip gave his Executive Director’s report.  
 
Kim Eveler gave the Treasurer’s report. 
 
Rick Blum gave the Arcadia Foundation via Zoom 
 
Carol Weber gave the ACCA Report 

 

10 Announcement of LCA Board 
and Foundation Board 
Elections and Motion II 
Kristin Jass Armstrong 
 

Kristen Armstrong announced the results of the vote. 
 
The candidates have been approved for the LCA Board: 

●​ Ali Franke 
●​ Dan Garlock 
●​ David Kruse 

 
The candidates have been approved for the Arcadia 
Foundation Board: 

●​ Ron Glusenkamp 
●​ Kyle DeWees 

 
Motion II passed. The motion needed 2/3rds or 66% of votes. 
or greater to pass.  
 
The total vote count: 270 yea, 76 nay, 4 abstain.  
 
 

 
MSC 2024-027 
Motion To destroy 
the ballots. 

11 Membership Questions and 
Feedback 

Paul asked for additional questions from the membership.  

12 Final Remarks – LCA Board 
President, Paul Culler 
 

Paul recognized Chip May’s 25th year as Camp director and 
announced ‘The Maydae’, an ice cream sundae treat served 
with a chocolate chip cookie that will debut in the Trading 
Post summer of 2025 in honor of Chip’s 25 years of service. 
 
 

MSC 2024-028  To 
Adjourn 


